2011 Annual Work Plan PIMS 2085 Private Public Partnership in Sustainable Land Management in the 
Shire River Basin

Country: Malawi                         

UNDAF Outcome(s):  By 2011, Government policies and local and national institutions effectively support equitable economic growth and the achievement of food and nutrition security while minimizing or reversing environmental degradation


Expected CP Outcome(s): 1. Enhanced conservation of natural resource base by 2011
Expected CP Output(s):      

1.1 National strategies, policies and action plans which integrate the environmental provisions of the MGDS   are implemented in meaningful partnerships with civil society and with effective coordination of development partners.

1.2 At least two programmes that meaningfully inter-relate poverty reduction and environmental management are prepared with national partners, approved and under implementation.

1.3 Development of business-led solutions for sustainable resource management and poverty reduction.

1.4 One MDG-based integrated rural development Programme implemented in at least 2 districts contributing to improved livelihoods and increased incomes of the poor

Lead Coordinating Partner:   Ministry Natural Resources, Energy and Environment. 
Key Implementing partner(s): Ministry of Lands and Housing, Department of Energy, Department of Forestry, Environment Affairs Department, Ministry of Irrigation and Water Development, Ministry of Agriculture and Food Security, Department of Climate Change and Meteorological Services and CURE. 

Other Implementing Partners: Ministry of Tourism, National Parks and Wild Life, Ministry of Industry and Trade, Ministry of Women, Child Development and Community Services, Millennium Villages Project, District Assemblies, Ministry of Agriculture and Food Security, Ministry of Development Planning and Co-operation, Malawi Micro-finance Network (MAMN), ESCOM and Southern Region Water Board.

PROJECT BRIEF

The Shire River basin covers over 3.1 million ha and directly or indirectly influences the livelihoods of over 5.5 million people in the southern region of Malawi.  The basin is of critical economic importance: it is the source of over 98% of the country’s power generating capacity, supplies water to major urban centres such as Blantyre and Limbe, supports a locally significant artisanal fishery, and supplies irrigation water for valuable crops. Malawi’s economy is based primarily on agriculture, dominated by subsistence and rain-fed food production systems that are greatly challenged by land degradation and declining soil fertility.  Extensive land use including extensive tree felling in the Middle and Upper Shire have  resulted in severe deforestation, land degradation and soil erosion, losing 13 percent of the total forest cover between 1990 and 2005 and 35 of the primary forest cover in the period 2000 – 2005. The dramatic land degradation in the Shire basin driven by poor agricultural practices and deforestation has in turn been driven by the negative interrelationship of high dependence on natural resources coupled with poor resource management, poverty, rapid population growth, ineffective policy implementation, and poor economic development, and more recently, climate change. There are three key barriers to the adoption of sustainable land management systems in the Shire River Basin: weaknesses in the policy, planning and institutional environment that influence SLM; weak financial incentives for adoption of SLM; weak capacities and inadequate skills at all levels required for promoting and/or adopting SLM. The overall goal of the project is: “Sustainable Land Management” and will be achieved through: (1) policy and institutional arrangement for basin-wide SLM. (2) private public partnerships providing financial incentives for SLM (through green water credits and sustainable charcoal. (3) improving knowledge and skills at all levels to support SLM (4) through crop insurance to provide a basis for increased access to credits as well as increased use of up to date weather information and (5) project management, monitoring/evaluation. This four year project will be coordinated by the Environmental Affairs Department (EAD) of the Ministry of   Natural Resources Energy and Environment and actual implementation will be through the relevant ministries and departments such as agriculture, forestry, energy and rural development, and will involve local leadership and communities. The project’s immediate focus is the middle and lower Shire river basin. Lessons learnt will be up scaled to the entire Basin through the River Shire Development Authority established through the project. Following the project inception workshop held on 14th December 2011, the major activities of the project in 2011 will include; orientation of the participating district councils (Blantyre, Mwanza, Neno and Balaka), preparation of area action plans, recruitment of project personnel, reviewing and aligning relevant policies, preparation of establishment of Shire River Basin Authority, developing concepts for Payments for Ecosystems Services (PES),  and for Crop Weather Insurance Scheme, etc.


Agreed by Lead Coordinating Partner:

Ministry of Natural Resources, Energy and Environment: ____________________________________________
Date: __________________________________
Place: Lilongwe, Malawi
Agreed by Implementing Partners:

Environmental Affairs Department: ________________________________________________________________       
Date: __________________________
Place: Lilongwe, Malawi
Approved by UNDP:_________________________________________________________________________________
Date:_________________________________
Place: Lilongwe, Malawi












PIMS 2085   ANNUAL WORK PLAN 





_____2011_______
	EXPECTED CP OUTPUTS

and indicators including annual targets
	Expected output 
	PLANNED ACTIVITIES
List all activities including M&E to be undertaken during the year towards stated CP outputs
	TIMEFRAME
	RESPONSIBLE PARTY-(IES)
	PLANNED BUDGET



	
	
	
	Q1
	Q2
	Q3
	Q4
	
	Source of Funds
	Budget Account Code
	ATLAS Budget Description
	Amount

	1.1National strategies, policies and action plans which integrate the environmental provisions of the MGDS are implemented, in meaningful partnerships with civil society and with effective coordination of development partners.

(1) Network of key technical officers on SLM established 

1.1 National strategies, policies and action plans which integrate the environmental provisions of the MGDS are implemented, in meaningful partnerships with civil society and with effective coordination of development partners.


	Output 1:

The Policy, regulatory and institutional arrangement support sustainable land management in the Shire River Basin. ( Creation of  the Shire River Basin Authority)     
Activity 2 in ATLAS
Output 1: 

The Policy, regulatory and institutional arrangement support sustainable land management in the Shire River Basin. ( Creation of  the Shire River Basin Authority)     

Activity 2 in ATLAS
	1.1 Alignment of sector policies improved 



	
	
	1.1.1Conduct meetings for network of focal points to develop consultancy TORs for a study to identify gaps and areas of conflict of policies e.g. Transport, Settlement, Industry etc at the same time taking into account gender considerations 
	X
	X
	
	
	MNREE, MIWD, DOF, LRCB,
	UNDP
	72500
	Stationery 
	500.00

	
	
	
	X
	X
	X
	X


	
	UNDP
	72400
	Communication
	2,000.00

	
	
	
	X
	X
	X
	X
	
	UNDP
	72100
	Conference hire
	2,500.00

	
	
	1.1.2 Hire a consultant to review policies and identify gaps and conflict (this activity will be done in close consultation with a similar activity under Climate Change)
	
	X
	X
	X
	EAD, DOF, DCCMS, MIWD
	GEF
	71400
	Contractual services
	36,000.00

	
	
	
	
	
	
	
	
	GEF
	71600
	Travel
	2,500.00

	
	
	
	
	
	
	
	
	GEF
	74200
	Publicity advert
	1,500.00

	
	
	1.1.3 Conduct meetings for  the network of focal points to develop consultancy TORs for review of relevant policies (e.g. Forestry Policy, water, agriculture, etc)
	
	 X
	X
	
	DOF, EAD,  DOE, MNREE
	UNDP
	71600
	Travel and meetings
	2,500.00

	
	
	
	
	
	
	
	
	UNDP
	72400
	Communication cost
	500.00

	
	
	1.1.4 Hire consultant to review Forestry, water and agriculture policies for SLM 
	
	
	X
	X
	DOF, EAD, MAFS, UNDP
	GEF
	71400
	Contractual services
	20,000.00

	
	
	
	
	
	
	
	
	UNDP
	71600
	Travel
	1,000.00

	
	
	1.1.5 Conduct sensitization meetings on agriculture policy in line with SLM for the basin
	
	X
	X
	X
	MAFS,

EAD, MNREE, DOF,
	UNDP
	74200
	Publicity
	500.00

	
	
	
	
	
	
	
	
	UNDP
	72800
	Supplies

	500.00

	
	
	Sub-total  1.1
	GEF

UNDP

TOTAL
	60,000.00

10,000.00

70,000.00

	
	
	1.2. Shire River Basin Development Authority  formed and supported to improve coordination of SLM, environmental management and development  

	
	
	1.2.1 Conduct consultative and awareness meetings with NGOs on Sustainable Land Management(SLM) and implementation of Water Resources Bill
	X
	X
	X
	X
	MNREE, MIWD, MAFS, MLHUD, MLGRD, Pvt. Sector
	GEF
	71200
	Contractual services- indiv.
	10,000.00

	
	
	
	
	
	X
	X
	
	GEF
	71600
	Travel and meetings
	4,000.00

	
	
	
	
	
	X
	X
	
	GEF
	72100
	Conference Hall  hire
	5,000.00

	
	
	
	
	
	X
	X
	
	GEF
	74200
	Publicity
	5,000.00

	
	
	1.2.2.Hire a consultant to document lessons on River Basin Authorities including any gender considerations and difference with respect to resource use, and conduct consultative and awareness meetings with Parliamentary Committee to lobby for enactment of the Water Resources Bill.
	X
	X
	X
	
	MNREE, EAD, MIWD, National Assembly
	GEF
	71400
	Contractual services - indiv.
	10,000.00

	
	
	
	X
	X
	X
	
	
	UNDP
	71600
	Travel
	5,000.00

	
	
	
	X
	X
	X
	
	
	GEF
	74200
	Promotional materials 
	3,000.00

	
	
	1.2.3 Conduct capacity needs assessment for community(women, men, children, senior citizens) awareness raising on SLM and related.   
	
	X
	X
	X

	MNREE, EAD
	GEF
	71200
	Contractual Services Int.  
	12,000.00

	
	
	
	
	X
	X
	X

	
	GEF
	72100
	Contractual services - Company
	6,000.00

	
	
	
	
	X
	X
	X
	
	GEF
	71600
	Travel
	4,500.00

	
	
	
	
	X
	X
	X
	
	GEF
	72800
	Supplies
	500.00

	
	
	1.2.4 Conduct study tours  to countries with established SRBA. 
	
	X
	X
	X
	
	UNDP
	71600
	Travel
	5,000.00

	
	
	1.2.5 Institutional  building  activities toward establishment of the SRBA 
	
	X
	X
	X
	
	GEF
	72200
	Procurement


	10,000.00

	
	
	
	
	X
	X
	X
	
	GEF
	72500
	Supplies 


	2,000.00

	
	
	
	
	X
	X
	X
	
	GEF
	71600
	Travel


	3,000.00

	
	
	Sub-total 1.2
	GEF

UNDP

TOTAL
	80,000.00
10,000.00

90,000.00

	
	Output  1   Total 
	GEF

UNDP

TOTAL
	140,000.00

20,000.00
160,000.00

	1.1 National strategies, policies and action plans which integrate the environmental provisions of the MGDS are implemented, in meaningful partnerships with civil society and with effective coordination of development partners

2011 Target 

(1) Final Inception workshop report  


	Output 5: Program  management  support 

(Activity 6 in ATLAS)
	5.1 Promote Adaptive Learning  Monitoring and evaluation (activity 4 in ATLAS )



	
	
	Taking into account gender issues:-

-document indigenous knowledge on SLM
-Determine  factors hindering the adoption of SLM practices and incentives required for promoting adoption through consultancy services
-Document successful practices and propose mechanisms for scaling up successful interventions 
	
	
	X
	X
	
	GEF
	71400
	Contract services
	11,088.00

	
	
	
	
	
	X
	X
	
	GEF
	72500
	Stationery
	2,000.00

	
	
	
	
	
	X
	X
	
	GEF
	71600
	Travel and meetings
	4,000.00

	
	
	
	
	
	X
	X
	
	UNDP
	74200
	Publicity
	2,000.00

	
	
	Conduct study tours  in country 
	
	
	X
	X
	
	UNDP
	71600
	Travel and meetings
	2,000.00

	
	
	Sub-total 5.1
	GEF 

UNDP 

TOTAL
	17,088.00
4,000.00

21,088.00

	
	
	5.2 Project  Management Unit 



	
	
	-Hire SLM Project Manager,
-Hire  SLM Project Advisor

-Hold  at least three steering committee meetings 
	
	X
	X
	X
	MNREE
	GEF
	61100
	Contract
	120,912.00

	
	
	
	
	X
	X
	X
	
	GEF
	61200
	Contract 
	35,000.00

	
	
	
	
	X
	X
	X
	
	GEF
	71600
	Travel
	4,000.00

	
	
	
	
	X
	X
	X
	
	GEF
	72200
	Equipment
	10,000.00

	
	
	
	
	X
	X
	X
	
	UNDP
	72200
	Equipment
	10,000.00

	
	
	-Procure audio/ visual  equipment 

-Facilitate Study tours both local and international

 -
	
	X
	X
	X
	EAD, MNREE
	GEF
	72500
	Stationery
	2,000.00

	
	
	
	
	X
	X
	X
	
	GEF
	72800
	Supplies
	10,000.00

	
	
	
	
	X
	X
	X
	
	UNDP
	74100
	Professional services
	5,000.00

	
	
	Sub-total 5.2
	GEF 

UNDP

TOTAL
	186,912.00

10,000.00

196,912.00

	
	Output Total 5
	GEF 

UNDP 

TOTAL
	204,000.00

14,000.00

218,000.00

	CP OUTCOME  1   TOTAL    
	GEF 

UNDP
TOTAL
	344,000.00

34,000.00
378,000.00

	
	
	

	1.3 Development of business-led solutions for sustainable resource management and poverty reduction.

2011 Target 

(1) Training needs assessment report

(2) Number of charcoal producers identified and sensitized

1.3  Development of business-led solutions for sustainable resource management and poverty reduction
2011 Target

Needs Assessment report 
	Output 2:

 Private Public Partnerships (PPP) providing financial incentives for SLM (through green water credits and sustainable charcoal); Activity3 in ATLAS
Output 2:

 Private Public Partnerships (PPP) providing financial incentives for SLM (through green water credits and sustainable charcoal); Activity3 in ATLAS

	2.1 Green Water Credits Scheme operationalized to provide financial incentive for SLM 



	
	
	Identify network of focal  points for green water credit scheme.     
	
	X
	
	
	MNREE, Private sector, NGOs, EAD, CSO,  DOF, Chancellor College
	GEF
	72400
	Communications
	500.00

	
	
	
	
	X
	
	
	
	GEF
	72800
	Supplies 
	0.00

	
	
	Synthesize lessons from existing Green water Credit Schemes/Study tours (GWCS)- sensitization meetings. The network is encouraged to be gender sensitive during the conduct of the meetings and studies
	
	
	X
	X
	MNREE, Private sector, NGOs, CSO, Chancellor College
	UNDP
	71400
	Contractual services -local
	20,000.00

	
	
	
	
	
	X
	X
	
	UNDP 
	71600
	Travel
	6,000.00

	
	
	
	
	
	X
	X
	
	GEF
	72500
	Stationery 
	2,000.00

	
	
	Based on results of the meetings above develop consultancy TORs for development of GWCS. Consultant to be gender sensitive and to takeinto account lessons from the village level natural resources management committees and village & area development committees. 
	
	
	X
	X
	MNREE, Private sector, NGOs, CSO, Chancellor College, EAD, DOF
	GEF
	71200
	Contractual services-int. 
	4,000.00

	
	
	
	
	
	X
	X
	
	GEF
	71400
	Contractual services -local
	4,000.00

	
	
	
	
	
	X
	X
	
	GEF
	71600
	Travel 
	2,500.00

	
	
	
	
	
	X
	X
	
	GEF
	72800
	Supplies 
	2,000.00

	
	
	Hire consultancy services for development of Green Water Credit Scheme. 
	
	
	
	X
	MNREE, Private sector, NGOs, CSO, Chancellor College
	GEF
	71200
	Contractual services-int
	20,000.00

	
	
	
	
	
	
	X
	
	GEF
	71400
	Contractual services 
	4,000.00

	
	
	
	
	
	
	X
	
	GEF
	71600
	Travel
	2,000.00

	
	
	Meetings of  Network Focal Points in the development of  concepts for carrying out relevant studies to facilitate  in the development of the green water scheme 
	
	X
	
	
	MNREE, EAD, DOF, NPWL
	GEF
	71200
	Contractual services-int
	2,000.00

	
	
	
	
	X
	
	
	
	GEF
	71400
	Contractual services -local
	6,000.00

	
	
	
	
	X
	
	
	
	GEF
	71600
	Travel and meetings 
	7,000.00

	
	
	Conduct  necessary studies to facilitate the establishment of GWC- Including hydrological modeling of the SRB
	
	
	X
	X
	MNREE, UNDP
	GEF
	71400
	Contractual services -local
	2,000.00

	
	
	
	
	
	X
	X
	
	GEF
	71600
	Travel & meetings 
	1,000.00

	
	
	Explore the feasibility and requirements for the establishment of a  Water User Associations
	
	
	X
	X
	BWB, ESCOM, Private  sector
	GEF
	71200
	Contractual services-int
	3,000.00

	
	
	
	
	
	X
	X
	
	GEF 
	71400
	Contractual services -local
	4,000.00

	
	
	
	
	
	X
	X
	
	GEF
	71600
	Travel
	15,000.00

	
	
	Sub-total 2.1
	GEF 

UNDP 
TOTAL
	82,000.00
26,000.00

108,000.00

	
	
	2.2 Sustainable charcoal providing additional income as an incentive for sustainable woodlands management

	
	
	Develop consultancy TORs for conducting needs assessment for sustainable charcoal 
	
	X
	
	
	MNREE, DOF, MPDC, MOF  
	GEF
	71400
	Contracts – ind
	12,000.00

	
	
	
	
	X
	
	
	
	GEF
	71600
	Travel 
	15,000.00

	
	
	
	
	X
	
	
	
	GEF
	72100
	Contracts 
	13,500.00

	
	
	
	
	X
	
	
	
	GEF
	72400
	Communication
	1,500.00

	
	
	Hire a consultant to undertake the needs assessment.
	
	
	X
	X
	EAD, DOF, UNDP
	GEF
	71400
	Contractual services
	40,000.00

	
	
	
	
	
	X
	X
	
	GEF
	71600
	Travel
	5,000.00

	
	
	
	
	
	X
	X
	
	GEF
	74299
	Publicity
	2,000.00

	
	
	Conduct capacity building trainings for Forestry Department staff and Local Forest Organizations in Forest Management Planning ( and identify training needs for sustainable charcoal production at village level for men and women)
	X
	X
	X
	X
	DOF, EAD
	GEF
	71600
	Travel
	15,500.00

	
	
	
	X
	X
	X
	X
	
	UNDP
	71400
	Contractual services
	30,000.00

	
	
	
	X
	X
	X
	X
	
	GEF
	72200
	Procure equip.
	10,000.00

	
	
	
	X
	X
	X
	X
	
	GEF
	72100
	Contracts 
	13,000.00 

	
	
	
	X
	X
	X
	X
	
	UNDP
	72200
	Equipment 
	19,000.00

	
	
	
	X
	X
	X
	X
	
	GEF
	72400
	Communication
	1,300.00

	
	
	
	X
	X
	X
	X
	
	UNDP
	71600
	Travel & meetings 
	6,000.00

	
	
	
	X
	X
	X
	X
	
	UNDP
	72500
	Supplies 
	5,000.00

	
	
	Sub-total 2.2
	GEF

UNDP 
TOTAL
	128,800.00

60,000.00

188,800.00

	
	Output 2
	GEF

UNDP 
TOTAL
	210,800

86,000.00

296,800.00

	1.3 Development of business-led solutions for sustainable resource management and poverty reduction.
2011 Target 

(1) Report 

1.3 Development of business-led solutions for sustainable resource management and poverty reduction.
2011 Target 

(2) Report on microcredit firms

(3) Number of officers trained 

	Output 3:

 Crop insurance providing the basis for improved increased access  to credit as well as increased  use of up to date weather information in decision makingActivity 4 in ATLAS

Output 3:

 Crop insurance providing the basis for improved increased access  to credit as well as increased  use of up to date weather information in decision making

	3. 1  Index based crop    piloted using lessons learnt during the  initial pilot to refine the scheme   



	
	
	Conduct assessment of number and density of weather stations. Within the mid shire river basin and link up with similar initiatives e.g. AAP 
	
	X
	X
	X
	EAD, MIWD, DCCMS, 

MOAFS
DOF
	GEF
	71200
	Consultantsint
	0.00

	
	
	
	
	X
	X
	X
	
	GEF
	71400
	Contractual 
	10,000.00

	
	
	
	
	X
	X
	X
	
	GEF
	72500
	Supplies 
	5,000.00

	
	
	
	
	X
	X
	X
	
	UNDP 
	72500
	Supplies 
	2,000.00

	
	
	
	
	X
	X
	X
	
	GEF
	72100
	Contract
	5,000.00

	
	
	
	
	X
	X
	X
	
	GEF
	72400
	Communication
	700.00

	
	
	Conduct awareness  on index based crop insurance products
	
	
	X
	X
	EAD, DCCMS, MAFS
	GEF
	71400
	Contractual 
	12,000.00

	
	
	
	
	
	X
	X
	
	GEF
	74200
	Publicity
	2,000.00

	
	
	Motivate micro finance institutions to participate in index based insurance scheme.
	
	
	X
	X
	EAD,  MAFS, DCCMS, 
	UNDP
	71600
	Meetings and Travel
	5,500.00

	
	
	
	
	
	X
	X
	Trade & Industry
	GEF
	74200
	Publicity 
	6,000.00

	
	
	Identify farmers to participate in the crop insurance crops scheme.
	
	
	X
	X
	EAD,  MAFS DCCMS, 
	UNDP
	71600
	Travel 
	5,000.00

	
	
	
	
	
	X
	X
	
	UNDP
	72100
	Contractual services  
	5,000.00

	
	
	Hire a local consultant to identify suitable micro-finance institutions and credit schemes in the impact area.
	
	
	X

	X
	EAD,  UNDP DCCMS, MAFS, 
	UNDP
	72500
	Supplies 
	7,000.00

	
	
	
	
	
	X
	X
	
	GEF
	71600
	Travel
	2,000.00

	
	
	
	
	
	X
	X
	
	GEF
	72400
	Communication


	2,000.00

	
	
	Develop TORs for a consultant to identify suitable micro-finance institutions and credit schemes
	
	
	X
	X
	EAD, MAFS, DCCMS
	UNDP
	72100
	Workshops
	4,000.00

	
	
	
	
	
	X
	X
	
	UNDP 
	72400
	Communication
	1,500.00

	
	
	Hire consultant to develop an index based crop insurance scheme
	
	
	X
	X
	EAD, MAFS, DCCMS
	GEF
	71200
	Contractual services int.
	20,000.00

	
	
	Sub-total    3.1

	GEF 

UNDP

TOTAL
	64,700.00

30,000.00

94, 700.00

	
	
	3.2 Improving weather data generation and use  in decision making



	
	
	Identify factors required for the success of a scheme to improve on data generation. 
	
	
	X
	X
	MNREE, MET, EAD, MIWD, MAFS
	GEF
	71400
	Contractual services
	500.00

	
	
	
	
	
	X
	X
	
	GEF
	72400
	Communication
	500.00

	
	
	
	
	
	X
	X
	
	GEF
	72500
	Stationery
	500.00

	
	
	
	
	
	X
	X
	
	GEF
	72800
	Supplies
	500.00

	
	
	Build technical capacity of government technical officers (aim  50% female participation)  to capture data. This activity will be linked with the Climate Change project) 
	
	
	X
	X
	
	GEF
	71400
	Contractual services
	500.00

	
	
	
	
	
	X
	X
	
	GEF
	72200
	Procurement
	11,000.00

	
	
	
	
	
	X
	X
	
	GEF
	72800
	Supplies
	500.00

	
	
	Sub-total  3.2

	GEF 

UNDP

TOTAL
	14,000.00

0.00

14,000.00

	
	Output 3 total 
	GEF 

UNDP

TOTAL
	78,700.00

30,000.00

108,700.00

	1.3 Development of business-led solutions for sustainable resource management and poverty reduction.

2011 Target 

(1)  Reports of  
training workshops on knowledge skills
1.3 Development of business-led solutions for sustainable resource management and poverty reduction.

2011 Target 

(4) Baseline for forest resource report 

(5) Map of hotspots in SRB 

	 Output 4:  Knowledge skills provided for SLM management Activity 5 in ATLAS and Activity 3 in ATLAS   
Output 4:  Knowledge skills provided for SLM management Activity 5 in ATLAS and Activity 3 in ATLAS   
Output 4:  Knowledge skills provided for SLM management

	4.1.Deepen assessment of best SLM practices in  the country and in the region


	
	
	4.1.1  

-Taking into consideration PPG studies findings - Conduct meetings to improve knowledge and skills of men and women at all levels to support SLM 
	
	
	X
	X
	MIWD, UNIMA, MAFS, MNREE, Pvt Sector , CSOs

	GEF
	71400
	Contractual services
	7,000.00

	
	
	
	
	
	X
	X
	
	GEF
	71600
	Meetings and Travel
	2,000.00

	
	
	Conduct SLM orientation and trainings for female and male staff and female and male farmers in the pilot hot spots---( such training will document successful practices, challenges etc in line with proposals in paragraph 135 to 140 of the PRODOC)
	
	
	X
	X
	
	GEF
	72400
	Communication
	2,000.00

	
	
	
	
	
	X
	X
	
	GEF
	72500
	Stationery
	2,000.00

	
	
	
	
	
	X
	X
	
	GEF
	72100
	Contracts


	5,000.00

	
	
	Develop gender sensitive training manuals to improve knowledge and skills at all levels to support SLM. 
	
	
	X
	X
	
	GEF
	74200
	Publicity
	2,000.00

	
	
	
	
	
	X
	X
	
	GEF
	72800
	Supplies
	3,000.00

	
	
	Sub-total 4.1

	GEF 

UNDP 

TOTAL
	23,000.00
0.00

23,000.00

	
	
	4.2.Forest  productivity increased to match demand for wood products without causing further land degradation



	
	
	Conduct consultative meeting to develop consultancy TORs for developing an action plan to increase forestry productivity. Consultancy to include gender considerations, co-management for income generation, promotion of urban forestry and improvement of plantation. 
	
	X
	X
	
	MNREE, DOF
	GEF
	72400
	Communication
	3,500.00

	
	
	
	
	X
	X
	
	
	GEF
	71600
	Meetings and Travel
	5,000.00

	
	
	
	
	X
	X
	
	
	GEF
	72200
	Procurement
	4,000.00

	
	
	Hire services to develop an action plan to increase forestry productivity
	
	
	X
	X
	
	GEF
	71400
	Contractual  services
	15,000.00

	
	
	
	
	
	X
	X
	
	GEF
	72500
	Stationery
	6,000.00

	
	
	
	
	
	X
	X
	
	GEF
	72800
	Supplies
	3,000.00

	
	
	Sub-total 4.2

	GEF 

UNDP 
TOTAL
	36,500.00
0.00

36,500.00

	
	
	4.3  A participatory M&E system available and being used to monitor socio-economic and ecological changes in the SRB 

	
	
	Conduct consultative meeting to develop consultancy TORs for developing an M&E system
	
	X
	X
	
	
	GEF
	72400
	Communication
	1,000.00

	
	
	
	
	X
	X
	
	
	GEF


	71600
	Meetings and Travel
	2,000.00

	
	
	Hire a consultant to develop an M&E  systems and link to the Environmental Sustainability Criteria framework 

	
	
	X
	X
	
	GEF
	71400
	Contractual services
	5,000.00

	
	
	
	
	
	X
	X
	
	GEF
	71600
	Meetings and Travel
	1,500.00

	
	
	Monitor and evaluate the Sustainable Land Management (SLM).

	
	
	X
	X
	
	GEF
	71600
	Meetings and Travel
	2,000.00

	
	
	
	
	
	X
	X
	
	GEF
	72500
	Stationery

	500.00

	
	
	Conduct baseline forest resource, vegetation cover, water quality, charcoal production etc. assessment- Link with the Climate change activities
	
	
	X
	X
	
	GEF
	71600
	Meetings and Travel

	2,500.00

	
	
	
	
	
	X
	X
	
	GEF
	72200
	Equipment
	5,000.00 

	
	
	
	
	
	X
	X
	
	GEF

	72800
	Supplies
	500.00

	
	
	Hold a workshop with both public and private sector to determine other parameters for consideration in monitoring SLM
	
	
	
	X
	
	GEF
	71600
	Meetings and Travel
	5,000.00

	
	
	
	
	
	
	X
	
	GEF
	72100
	Contractual services
	2,000.00

	
	
	Conduct mapping of the whole impact area and individual hotspots; using GIS based techniques- Link up with DRR and APP project activities 
	
	
	X
	X
	
	GEF
	74100
	Professional Services 
	0.00

	
	
	
	
	
	X
	X
	
	GEF
	72100
	
	3,000.00

	
	
	Sub-total  4.3
	GEF 

UNDP
TOTAL
	27,000.00

0.00

27,000.00

	
	Output  4 Total 
	GEF 

UNDP
TOTAL
	86,500.00

0.00

86,500.00

	CP OUTCOME  1.3 TOTAL  
	GEF 

UNDP

TOTAL
	376,000.00

116,000.00
492,000.00

	
	
	
	
	
	
	
	
	

	GRAND TOTAL 
	GEF 

UNDP

TOTAL
	720,000.00

150,000.00

870,000.00


Nb: Outputs are stated as per the PRODOC and have been linked to the Outcomes in the UNDP Country Program
It is difficult to anticipate the scope of the various consultancies, and therefore the network of focal points will be developing the TORs as part of project implementation.
The Annual Work Plan (AWP) Monitoring Tool






Year____2011___ 
CP Component___1___________________

Implementing Partner:-  ________________

	EXPECTED CP OUTPUTS AND INDICATORS INCLUDING ANNUAL TARGETS


	PLANNED ACTIVITIES

List all the activities including monitoring and evaluation activities to be undertaken during the year towards stated CP outputs
	EXPENDITURES

List actual expenditures against activities completed
	RESULTS OF ACTIVITIES

For each activity, state the results of the activity
	PROGRESS TOWARDS ACHIEVING CP OUTPUTS

Using data on annual indicator targets, state progress towards achieving the CP outputs. Where relevant, comment on factors that facilitated and/or constrained achievement of results including:

· Whether risks and assumptions as identified in the CP M&E Framework materialized or whether new risks emerged

· Internal factors such as timing of inputs and activities, quality of products and services, coordination and/or other management issues

	CP OUTCOME 1.1:

INDICATOR 1.1   TARGET FOR THE YEAR: 2011

1. An operational project coordination unit  
2. Draft report on proposed policies revisions
INDICATOR 1.2  TARGET FOR THE YEAR: 2011


	1.0 Policy regulations and institutional support


	

	
	1.1 Alignment of forestry and agriculture policies 
	
	A consultancy report containing  proposed amendments to the forestry policy, agriculture policy
	

	
	1.2  Facilitate establishment of  Shire River Basin Authority
	
	A report of community awareness meetings
A report from study tours 

A draft report on the proposed SBA

A report of parliamentarians 
	

	
	Project management 
	

	
	5.1Adaptive learning


	
	A report on status of SLM in the country 

	

	
	5.2  Strengthen  support for SLM in the country  
	
	Project Advisor and project manager and supporting staff in SLM coordination unit

Quarterly progress report

Risk management report
	

	CP OUTCOME 1.3  

INDICATOR 2.1WITH 

TARGET FOR THE YEAR 2011:


	 2.0 Private Public Partnerships (PPP) providing financial incentives for SLM (through green water credits and sustainable charcoal)

	

	
	2.1 Conduct awareness raising for green water credits (GWC) and propose a  GWC scheme 
	
	Consultancy Report on green water credits
A hydrological modeling report of the impact area
	

	
	2.2 Assess capacity needs for a successful implementation of sustainable charcoal  interventions in the impact area 
	
	Capacity needs assessment report
Number of men and women trained in sustainable charcoal production including in construction of energy efficient kilns.   


	

	
	3.0 Crop insurance providing the basis for improved increased access  to credit as well as increased  use of up to date weather information in decision making
	

	
	3.1 Knowledge skills management 


	
	Report containing number of weather stations, and on awareness raising activities on crop insurance schemes 
	

	
	3.2 Crop insurance and access to credit


	
	A draft  index based crop insurance scheme. 
	

	
	4.0  Knowledge skills provided for SLM management


	

	
	4.1  Build capacity of female and male farmers in the impact areas.
	
	Number of men and women equipped with skills in SLM 

A draft gender training sensitive manual on SLM 
	

	
	4.2 Enhanced forestry productivity in the impact areas
	
	Action plan on increasing forestry productivity
	

	
	4.3 Develop a Participatory  M&E system 
	
	Baseline data on SLM
A map of the impact area 

Field monitoring reports


	


USD


Estimated annualized budget:	       870,000.00


Allocated resources


UNDP    (Regular)                :                  150,000.00


Government in kind              :                  100,000.00	


			


Other	(GEF)                      :                  720,000.00    





Unfunded budget                    :	                    0.00     





Program Period        :      2010-2014


Program Component:      Energy, Environment &Climate Change


Intervention Title     :      PIMS 2085 PPP in Sustainable Land Management in the SRB 


Budget Code            :      (Award No.) 00058857


                                        (Project ID) MWI 00073331


Duration                   :      One year (2011) 
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